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In August 2016 Vladka Kytlerova from the Czech Republic and Manuela Sass from 

Germany, who were living at that time in Vienna,  signed a contract committing to 

lease the Mediterranean Motel in Kaikoura for the next 25 years.   

The two women invested all their live savings into the motel lease.  At the time of 

signing, neither had set eyes on the motel. 

The decision came towards the end of a vacation in New Zealand 12 months earlier. 

It had been their dream to see the famous whales and wild life in Kaikoura however, 

they never made it to the South Island on that trip. They felt in love with New Zealand 

and after their return back to Europe, they turned their mind to immigrating to New 

Zealand. 

Avid geocachers, Vladka and Manuela resolved to establish the first geocaching motel 

in New Zealand.   

By committing to the lease, one dream became two – by living in Kaikoura the women 

would be able to realize their dream of seeing the whales (at the time of writing they 

have made four trips to the whales – three by boat and one by air) but not only that, 

they could make Kaikoura/New Zealand a worldwide mecca for geocachers.  

On 15 August, Vladka and Manuela flew into Christchurch, the next day they bought a 

car and drove it to Kaikoura where they saw their motel for the first time.  



Three months later an earthquake measuring 7.8 on the Richter scale made over half 

of the motel uninhabitable.  Manuela and Vladka temporarily buried their subject “geo-

caching”. 

 

"No chance to get the visa" 

After the two women had decided to immigrate to New Zealand, they met with the 

first of three immigration advisers in Auckland.  His advice was short: "No chance. A 

German teacher and Financial manager will never get the necessary points to emigrate 

- not with your age." 

Third consultant Robert agreed to help under the one condition: the ladies had to come 

up with an “unique” business idea." 

 

An unique idea 

“In fact, this was a challenge" says Manuela, smiling.  "Without realizing it, Robert 

gave us the ‘unprecedented’ idea of opening the first geocaching motel in New 

Zealand".  

This idea combined with the establishment of a geocaching limited company based in 

New Zealand, the two women scored additional and sufficient points to guarantee 

them entry visas.  Manuela was not surprised by this:  "The Immigration department 

fully understands that the tourism in New Zealand will benefit from our ‘unique’ idea." 

 

Snowed under work    

Before the earthquake, Manuela and Vladka were very busy with their 13 units and 

their guests. Vladka remembers that time with mixed feelings: "Making 13 beds, 

preparing the rooms and having everything ready by 2 pm each day for the next 

guests.  It was a lot to do for the two of us.”   

Nevertheless, they found the time to create some sophisticated caches, which they hid 

in and around Kaikoura. 

The idea to establish the motel as accommodation for visiting international geocachers 

however, fell by the wayside. 

 

 More time for geocaching plans 

The earthquake changed everything.  Of the thirteen units only six are habitable.  Two 

of them, Manuela and Vladka use themselves, as their apartment is also uninhabitable. 

Manuela looks back with horror:  "Three days before the earthquake, we moved all 

our worldly possessions brought all the way from Vienna at a cost of 7,000 euros into 

our flat. After the earthquake most of our staff is broken, all gone within 2 minutes." 



"Maybe it was meant to be" they reflect. Manuela now has the time to teach German 

online and Vladka works in the Kaikoura Hospital.  

"Thankfully" says Vladka, "the Immigration Department understands, that we cannot 

fulfill our business plan in the first year”. 

In fact, the two women would have preferred a smaller motel to give them more time 

for their geocaching plans.  

 

Geo-Tours for Kaikoura 

Now, Manuela and Vladka have much more time for geocaching.  

“We have recently introduced geocaching information on the Mediterranean Motel 

website. We also want to offer the first official New Zealand Geo-Tour here in 

Kaikoura", says Manuela.  

Geo-Tours play a role in the selection of the holiday destinations by the three million 

geocachers world-wide.  Half of these geocaching travelers come from Germany and 

the United States. The creation of official Geo-Tours is supported by the international 

centre of geocaching which is located in Seattle in the United States.   

Manuela knows why the price is high:  "It costs a lot of money to advertise on the 

‘official’ geocaching website. This makes our hobby becomes a real tough business."     

According to Manuela, in a pre-earthquake discussion, the head of the i-site in Kaikoura 

showed a keen interest in official Geo-Tours. “Many tourists come to Kaikoura for 

Whale watching and then leave the next day.”   

Manuela is convinced:  "With a further unique attraction, some of them will stay 

longer". 

The two ladies have done some research: The New Zealand government provides 

funding for innovative tourism ideas.  

"We will apply for funds", says Vladka. "That means a lot of paperwork. But we are 

accustomed to that. To emigrate, we had to submit two kilograms of documents and 

forms.  We are determined to make New Zealand the number one in geocaching 

destination in the world." Manuela agrees with Vladka: "We will never give up, no 

matter what is thrown at us!" 

 

More information about the first geocaching motel on www.mediterraneanmotel.co.nz. 
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